Minutes of the Board of Finance meeting held on Tuesday, February 13, 2018 at 7:00 p.m. at the Old Lyme Memorial Town Hall. 
 

Present:           Regular Members:  Andrew Russell, Bennett Bernblum,  

David Kelsey, Janet Sturges, David Woolley
Alternate Members:  Adam S. Burrows, Judith Read, Anna Reiter

Bonnie A. Reemsnyder, ex-officio
Mary Jo Nosal, Selectwoman

Nicole Stajduhar, Finance Director

Absent:
Regular Members:  H. P. Garvin, III
  

Alternate Members:  
Guest:

Ed Adanti, Director , Public Works



Gary Yuknat, President, Old Lyme Sanitation



_______________________________________________________

Mr. Russell called the regular meeting to order at 7:00 p.m and stated that Mr. Garvin will not be present and requested to have Ms. Read vote in his absence.
Mr. Russell requested a change in the agenda to accommodate this evening’s guests.  A motion made by Mrs. Sturges, seconded by Mr. Kelsey to move Sanitation and Public Works up on the agenda.  Motion carried.
213-0011  Sanitation
213-1300-0011-000  Municipal Refuse Collection (MSW):  Mr. Yuknat stated that the overall budget increased by 3.44%.  He stated that there are three drivers that handle all the Trash and Recycling collections.  Labor expenses include three drivers working and taking their vacation pay, payroll taxes and Simple IRA.  Although General Liability, Auto, Workers Compesation, Health and Disability and Umbrella remained fairly stable, a 6% increase was added to Insurance and Truck expenses for the FY18/19.    Fuel remains stable as well as Operating Supplies and CT Registration.  Tires and Repairs & Maintenance lines increased due to age of equipment.  Mr. Yuknat reported that the increase in Legal/Professional line is for the transition and closing of Old Lyme Sanitation.  The amount is $562,397 for Municipal Refuse Collection.
203 Public Works

Mr. Burrows stated that he met with Mr. Adanti at the Public Works building.  He complimented the building, grounds and general operation of Public Works.  Mr. Adanti highlighted the budget for Public Works operating expenses and summarized the expenses.  He explained the various areas and noted that there are no increases from last year’s budget.  Mr. Adanti stated that there were three large unexpected breakdowns that is reflected in the maintenance/repairs line.
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Contracted services which includes trucking and equipment lease, sanitary services, safety, road services, beach cleaning, streetlight changing/repairing, catch basin/drains, and landscaping, remains the same.

A motion was made by Mr. Kelsey, seconded by Ms. Read to approve $925,698 for Public Works.  Motion carried.

Public Works:  Capital
Public Works Capital and Projects were discussed.  Mr. Adanti included $5,000 for small equipment and maintaining $40,000 towards replacement of the 2000 International dump trucks.  Under Public Works Roads, there was a discussion on the overall paving schedule for various town roads.  
213-1320  Recycling
Mr. Adanti stated that the Oil, Antifreeze, Freon, Tires and All Items lines have remained the same as last year.   The new committee that was formed, Solid Waste/Recycling Review Committee, has been meeting and reviewing present ordinances and educating the public in the future. The Committee has a line items of $500 and $3,000 is for education, printing and postage of informative materials.

A motion was made by Ms. Read, seconded by Mr. Kelsey to approve $36,800 for Recycling.  Motion carried 

213-1340  Transfer Station

This covers the daily operation of the Transfer Station on Four Mile River Road.  There is an decrease in Landfill Monitoring line and an increase in the Electricity line.  All other lines remained the same as last year.

A motion was made by Mr. Kelsey, seconded by Ms. Read to approve $229,626 for the Transfer Station.  Motion carried.

213-1330  Household Hazardous Waste Facility

The Household Hazardous Waste Facility offers the ten towns that participate in the program approximately sixteen dates from April through November at the Essex Transfer Station, on Dump Road, at 

the Essex/Deep River town line.  This service is offered to town residents, free of charge and identification is required.  The CRERPA fee is $8,000 and the Household activity fee is $12,000.
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A motion was made by Mr. Woolley, seconded by Mr. Bernblum to approve $20,000 for Household Hazardous Waste Facility.  Motion carried 

213-0011  Sanitation 
213-1300-0011-000  Municipal Refuse Collection (MSW):  The amount Mr. Yuknat projected above for FY18/19 is $562,397.
213-1300-0011-001  Single Stream Recycling:   Mr. Yuknat stated that the Single Stream Recycling program is growing in popularity.  The amount for Single Stream Recycling is included in the MSW amount of $562,397.
 A motion was made by Mrs. Sturges, seconded by Mr. Bernblum to approve $562,397 for Municipal Refuse Collection and Single Stream Recycling.  Motion carried.
213-1300-0560-000  Connecticut Resource Recovery Authority (CRRA):  Mrs. Stajduhar stated that the CRRA’s amount is $210,000.

A motion was made by Mr. Kelsey, seconded by Mr. Woolley to approve $210,000 for CRRA.  Motion carried.

01-204-400  Parks and Recreation
0400  Parks and Recreation
Mrs. Reiter met with Mr. Bugbee and reviewed the Parks and Recreation budget.  Mrs. Reiter explained that in Contracted Services ($12,500), reflects $5,000 for  RSD18 – custodians used at the school for Parks and Rec programs, and Goose Control for $7,500.  It was noted that the Goosse Control line ($15,000) used to be under the Health department but now it is split 50/50 between Parks and Recreation and Town Woods Park.  There was a discussion on the Gatekeeper position and how opening and closing of Hain’s Park and Town Woods Park should be handled in the future.  Several ideas discussed included having the Police or a Security company close and patrol the park versus hiring a paid person or persons to be responsible for closing and safety issues.  Mrs. Reemsnyder stated that she will have a conversation with the Police on the various options discussed .  The Equipment and Supply items are now included within the program to more accurately reflect the cost of the various programs.
A motion was made byrs. Sturges to approve $247,274 for Parks and Recreation operating budget.  Motion carried.
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0410 Town Woods Park
Mrs. Reiter outlined the Town Woods Park budget.  Mr. Kelsey questioned the Field Supplies line.  Mrs. Reiter stated that she will speak to Mr. Bugbee and would supply the board with additional information.  No vote was taken.
Parks and Recreation – Other

This area encompasses the following:

0420 
Fireworks 
   - 
$19,500

0421 
Memorial Day    - 
$  3,000

A motion was made by Mrs. Sturges, seconded by Mr. Bernblum to approve $22,500 for the Parks and Recreation - Other.  Motion carried.

01-210 Capital Project Funds

Mrs. Stajduhar outlined the Capital Project Funds, which are monies taken out of the budget to pay for non-recurring purchases of equipment and/or services.  The following transfers are recommended.

*1000  Revaluation - $ 20,000  – towards next physical revaluation in 2019  

*1002  Sanitation & Recycling – $1,000 - towards study of sanitation & recycling options
*1006  Building Improvement Fund - $5,000 –To be used towards building projects
*1007  Road Improvement Fund - $400,000 – For large road projects

*1020  Open Space - $75,000- Open Space Commission request 


*1030  Fire Apparatus & Equipment - $130,000 – For replacing two trucks over 7 years
A motion was made by Mr. Woolley, seconded by Ms. Read  to approve $631,000 for Capital Project Funds.  Motion carried.
01-215-1500 Debt Services

Mrs. Stajduhar stated that the Debt Service Principal will be $320,000 and the Debt Service Interest will be $28,450.

A motion was made by Mr. Kelsey, seconded by Mr. Woolley to approve $348,450 for Debt Service principal and interest.  Motion carried.
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Other Business

Review of Monthly Financial Reports 
Mrs. Stajduhar outlined the Financial Report Notes for January 2018.  Under Revenues, the Property tax, total tax collections were $8,298,080, of which $587,923 are taxes paid in advance for tax reasons, or 97.5% of budget collected.  Interest income collected $14,000.  Grant funds received $5,000 - Eversource related to the LED replacement.

Expenditures included the Assessor – Contracted Services budget for upgrade/services.  Special Deductions – Pension expense is a new third party administrator re-writing the plan (RSD#18 share is 86%).  Public Works Salt/Sand/Fuel budgeted amount appears to be adequate and the Public Works Overtime spent $31,000 to date of the $35,000 budgeted due to weekend storms.  Old Lyme Fire Department – Pagers spent $6,000 Utility Communications.  Emergency Service Retirement is over budget by $12,000 due to legal/specialist ($76,166 contributed to participants accounts.
Under Capital, Old Lyme FireDepartment Air Bottles paid out $4,000.

Under Carryover, the Mile Creek Road Bridge paid out $13,000 for Engineering services.

Other funds included Miscellaneous Fund of $8,500 and $2,600 paid out for damages to Senior Center Overhand and SUV Police curuiser respectively.  All but $1,000 will be reimbursed by insurance.

The percentage of general government budget spent to date is 55.4% and does not include Capital or RSD#18.

Mr. Russell stated that the next Board of Finance meeting is scheduled for Tuesday, February 27, 2018 at 7:00 p.m.  Budgets for  Fire Services, Social Services, and the Lymes’ Senior Center scheduled for discussion as well as review and approval of two sets of minutes.
A motion was then made by Mrs. Sturges, seconded by Ms. Read to adjourn the meeting at 8:55 p.m.  Motion carried.
Respectfully Submitted,

Michele E. Hayes

Secretary
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